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QUALITY POLICY STATEMENT

It is the policy of Blue Sky Meats (NZ) Ltd to provide a reliable and safe food supply to the
end user. In doing so we will ensure that we are conforming to the company’s objectives,
requisite statutory and safety regulations.

In order to achieve this, the company supports the full integration of Documented Quality
Systems. The ultimate responsibility for the operation of the Quality Systems rests with
the Senior Managers and Directors of the business.

The Documented Quality Systems ensures that the company can fulfil contractual and
legal obligations by:

¢ Ensuring that all activities which directly affect the safety, legality and quality of
service and product are carried out under controlled conditions

¢ Continuous monitoring and analysis of Quality indicators which provide feedback
to enable quality improvement against customer needs and expectations

¢ Documentation of all key areas relating to food safety and quality issues, thereby
creating a system of due diligence

¢ Providing up to date instructions and training to all personnel together with the
promotion of quality awareness.

The Directors and Senior Management of the company will ensure that this policy is
communicated and implemented at all levels of the organisation. All staff will be required
to comply with the contents of the Quality Manuals and will understand their own duties in
relation to the manufacture of safe and legal products to the desired quality.
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